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7. The recently approved Quality Management System (QMS) establishes the framework and 
principles that govern effective process development and implementation to achieve compliant 
and effective objectives / outcomes. The QMS Implementation Plan has the Roll being 
considered post Referendum and includes roll (enrolment) management (Including EQAP, 
electoral twins, de-duplication, fraud investigation, address register maintenance). The work of 
the QMS is complementary to any activities undertaken by Internal Audit.  
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Internal Audit Activity 

2013 Review of Roll 
Management (Deceased 
Electors) 

To review the processes and controls established for the 
processing of deceased electors to ensure the integrity of the 
Electoral Roll (the Roll) and compliance with the Act has 
been maintained. 
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